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2026 Application Guidance

Application Release Date: August 24th, 2026
Application Due Date: September 25th, 2026

For more information, go to http://www.rhphf.org/health-equity-fund

BACKGROUND

The Health Equity Fund ("HEF"), a program of the Richmond and Henrico Public Health
Foundation ("RHPHF"), has invested in Richmond communities since 2021. For this
2026 grant cycle, HEF is administering funds as one of four priority areas under the City
of Richmond's Richmond Thrives Grants Program. This represents a new funding
source and a new competitive grant cycle - distinct from any HEF-administered funding
opportunities in prior years - and applicants should not assume that past HEF funding,
applications, or relationships carry over into this process.

HEF is offering interested organizations an opportunity to apply for funds to support
both solutions that provide direct programming to address immediate health outcomes
and broader strategies that address the root causes of poor health in communities in
Richmond.Services provided with this funding must be delivered in the City of
Richmond.

Since its creation in 2021, the central goals of the HEF have included the following:

1. Create a dedicated pathway to invest in our communities’ leaders who are
innovating and delivering critical community health programs and services that
challenge the legacies of structural racism.

2. Implement a collaborative, trust-based funding model through which funded
organizations and individuals gain the insight and support of the HEF team and
public health subject matter experts while also retaining the autonomy and
flexibility to be responsive to their community’s needs.

3. Elevate resident leadership in identifying and selecting the most effective
organizations and individuals currently working in priority communities to receive
funding.

4. Decrease health inequities and make measurable improvements in health
outcomes in Richmond through use of community-informed and
community-based initiatives.
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FUNDING PRIORITY AREAS

HEF will be considering projects addressing one of the following health disparities:
e Access to healthcare and health education resources
Chronic disease and underlying health conditions
Food access and security
Maternal and child health
Mental and behavioral health
Environmental Justice
Care for Older Adults and Individuals with Disabilities
Other emergent health outcomes where Richmond'’s populations have disparate
burdens, as indicated by trends in data and community engagement processes

FUNDING ELIGIBILITY

The HEF focuses on funding gap-filling services that can impact health disparities. This
funding prioritizes the development of new projects or the maintenance and expansion
of existing projects aimed at advancing the Health Equity Fund’s goals. The Health
Equity Fund will also consider funding projects seeking to replace lost funds or cover
the end of another funding source.

HEF grants will be awarded to select partner organizations or collaboratives that meet
the following minimum eligibility requirements:

e The organization must approach their work through a racial equity lens.

e The organization must serve Richmond residents. Organizations do not
necessarily need to be headquartered within City limits, but must demonstrate
that their programs meaningfully serve Richmond residents.

e The organization's staff and board leadership should reflect the communities they
serve and demonstrate a strong history of community engagement, as shown by
the presence of community advisory boards, community listening sessions,
community representation on the board, or other similar measures.

The organization must demonstrate fiscal stability and sound fiscal management.
The organization must maintain general liability insurance of at least $1,000,000.

FUNDING AVAILABILITY

The Health Equity Fund plans to allocate a total of approximately $1M for this grant
cycle. The number of projects funded may vary depending on the average size of the
grants awarded. We plan to award based on the following funding tiers:
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Note: Percentages and amounts are approximate and reflect estimates. Actual
percentages and amounts may vary, and are subject to change based on the
number, quality, and type of applications received.

Tier 1: Anchor Investments (approximately 1/3 of funds) will support a small
number of larger grants ranging from approximately $125,000 to $175,000 each.
These investments will typically target established community-based projects
with demonstrated track records, significant organizational capacity, and ability to
serve large numbers of Richmond residents. Anchor investments provide stability
to critical health infrastructure and drive significant population-level outcomes.
For example, an investment at this level might support a comprehensive food
security program serving 500+ families annually through a combination of food
pantry operations, urban agriculture, nutrition education, and benefits enroliment
assistance. Or it might fund a full-time community health worker team providing
healthcare navigation, chronic disease management support, and social service
connections to residents of multiple public housing communities.

Tier 2: Growth Investments (approximately 1/3 of funds) will support grants
ranging from approximately $75,000 to $125,000 each. These investments target
emerging organizations ready to scale their impact, mid-sized organizations
expanding evidence-based interventions, or established organizations piloting,
sustaining, or scaling innovative approaches to persistent health challenges.
Growth investments occupy the critical middle space in the funding
ecosystem—too large for many small foundations but too small to attract major
institutional funders' attention. An investment at this level might enable a mental
health peer support program to expand from serving one neighborhood to three,
or allow a maternal health doula program to increase capacity from supporting 30
births annually to 70.

Tier 3: Innovation Investments (approximately 1/3 of funds) will support grants
up to $60,000 each. These investments target grassroots organizations testing
new approaches, very small organizations serving highly specific populations, or
established organizations piloting, sustaining, or expanding innovative strategies
that have not yet generated robust evidence but show promise. Innovation
investments intentionally create lower-barrier entry points for community-rooted
organizations that may lack extensive track records but possess deep community
trust and culturally responsive approaches.
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APPLICATION AND FUNDING PROCESS

Pre-Application Webinars

The Health Equity Fund will host a webinar before the application deadline to walk
through the process and application questions. The webinar will take place on Tuesday,
August 18th, 2026, at 10AM. We strongly encourage interested applicants to attend. A
recording of the session will be available on the RHPHF YouTube channel. All
applicants are highly encouraged to watch the recording. For more details, please refer
to the application guidelines below and visit the Health Equity Fund webpage. Please
email hef@rhphf.org with any questions you may have.

How to Apply

Applicants are invited to submit an online application until September 25th, 2026.
Applicants can save their progress and complete the application form at any time before
the submission deadline. It is the applicant's responsibility to ensure that the application
is fully completed. You must click "Submit" on your application before the deadline to
ensure it is considered. You will receive an automated confirmation email once your
submission has been received. The Health Equity Fund will not review any application
that is not submitted by the deadline—no exceptions. Additionally, the Health Equity
Fund will not review incomplete applications.

Application Review and Funding Recommendations

The HEF selects grantees in partnership with a Community Advisory Committee made
up of residents with lived experience in the communities that would be served.
Applications will be reviewed and ranked by RHHD staff and the Community Advisory
Committee, appointed by RHPHF’s Board. Based on rankings and the applicant’s
capacity to manage funds and meet reporting requirements, the CAC is charged with
making recommendations to the RHPHF Board for final approval. In some cases, the
CAC may recommend funding lower-ranked applications if they address specific needs
not met by other proposals. The RHPHF Board will consider the CAC's
recommendations alongside the Health Equity Fund’s goal to support a diverse range of
services and projects that meet the needs of various populations. The final decision on
the recommendations will be made by the RHPHF Board.

Award Notification
Following the RHPHF Board’s approval, applicants will be notified via email if their grant
application has been approved or denied by December 2026.
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Develop and Execute Contract Exhibits

Because selected partners frequently come from the communities they serve, the HEF
also functions as capacity building support as needed. Partners can collaborate with the
HEF’s staff to build program reports, streamline data collection and reporting, and to
promote ongoing work. This technical support helps selected partners expand their
reach and increase their success in applying for additional funding.

Each partner awarded a grant will receive draft contract exhibits based on their
submitted application and budget within one week of the award notification. To assist
partners in finalizing their contract exhibits, HEF staff will schedule meetings with fiscal
and project representatives from the funded organizations to review program details,
financial matters, and contractual reporting requirements. Following meetings and
approval of project and budget revisions, a final draft of the contract will be sent to the
partner for signature. The partner will submit a signed final copy of the contract to HEF.

Funds Disbursed

Once the completed contract is received, the partner will receive funding according to
the agreed-upon schedule. All partners receiving funding through this application
process must adhere to the requirements, regulations, and guidelines outlined in the
HEF contract. The HEF reserves the right to cancel an award if a selected applicant
fails to sign the contract in a timely manner.

Project Starts

The funding period for this award can begin as early as January 2027. Please indicate
the most impactful start and end dates for your proposed programming in your
application ensuring that your planned budget aligns with the project timeline.

The Health Equity Fund strives to be a responsive and flexible grantmaker. Grantees
may request amendments or changes to their contract exhibits (such as the budget or
scope of work). Each request will be reviewed on a case-by-case basis, considering the
reasonableness of the proposed changes and how they align with the overall project
goals.
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