
 
Frequently Asked Questions 

Application Release Date: August 24th, 2026 
Application Due Date: September 25th, 2026 

For more information, go to http://www.rhphf.org/health-equity-fund 

Questions related to application and eligibility 
Q: What are the geographic limits of the HEF? 
A: The program must serve Richmond residents. Organizations do not 
necessarily need to be headquartered within City limits, but must 
demonstrate that their programs meaningfully serve Richmond residents. 
 
Q: Is funding available to new organizations that are just getting started? 
A: Newer organizations are welcome to apply! Preference will not be shown 
based on how long the organization has been in existence. 
 
Q: Are for-profit organizations eligible?  
A: No. HEF grants, like all Richmond Thrives–funded opportunities, are open 
only to nonprofit 501(c)3 organizations. 
 
Q: Are faith-based organizations or churches able to apply? 
A: Yes. If a faith-based organization is funded, there is a requirement in the 
contract that all services and programs offered by the organization will be 
made available to any Richmond resident regardless of race, color, religion, 
sex, national origin or ancestry, disability, genetic information, citizenship, 
veteran status, and age. Additionally, non-profit (501c3 status) requirements 
still apply. 
 
Q: Would organizations that are not nonprofits need a 501(c)3 fiscal 
sponsor?  
A: Applicants may apply with a fiscal sponsor. An organization serving as a 
fiscal sponsor may submit a second application on behalf of a sponsored 
project, in addition to its own application, provided the fiscal sponsor does not 
receive any funding through the fiscally sponsored proposal - other than fees 
for fiscal sponsorship services under a fiscal sponsorship agreement already in 
place with the sponsored project. Nonprofit 501(c)3 status is still required for 
the fiscal sponsor.  
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Q: Can we apply for multiple projects that fit the HEF’s priorities in one 
application? 
A: Health Equity Fund grants are project specific. If you can form a coherent 
narrative about a disparity and how multiple activities work together to 
address that disparity, you may be able to combine them into one application. 
However, if they are truly entirely separate programs, we would suggest 
focusing on only one program per application. Only one application may be 
submitted per year. 
 
Q: Can an organization submit applications for more than one program or 
service for their organization independently? 
A: No. Only one application should be submitted. 
 
Q: Can an organization request multi-year funding in their application? 
A: No, this application is for yearly projects and an application will be required 
for each new funding year. 
 
Q: Can we reapply each year, or this is a one-time funding opportunity? 
A: Applicants who are not selected this year will be able to reapply for funding 
next year. Selected applicants will also be allowed to reapply. 
 
Q: Can organizations previously funded by RHPHF apply? 
A: Yes, organizations previously funded by RHPHF are eligible under 
Richmond Thrives. 
 
Q: What should we review before deciding whether to apply for a HEF 
grant? 
A: We recommend that all applicants review the grant guidance, FAQs, 
application questions. 
 
Q: Will the application information session be recorded? 
A: Yes, the overview portion of the webinar will be recorded and posted to the 
HEF website and RHPHF YouTube channel. The Q&A portion will not be 
recorded but critical questions asked at the webinar will be added to this FAQ 
page after the webinar. 
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Q: Are there character or word limits for application responses? 
A: Yes, they are set per question and are visible on the application 
 
Q: In which part of the application should I provide additional details 
about currently established partnerships? One area asks for a brief list of 
established or desired partners, which does not feel like the appropriate 
area for more detailed information about those partnerships' influence in 
scope of work. 
A: You are welcome to detail how your partner(s) will be involved in the 
proposed scope of work within the previous question that requests more 
detail around each funded activity included in the application. For example, 
you can include the name and scope of a subcontractor you plan to partner 
with for programming which should also be noted within your draft budget.  
 
Q: Can more than 1 person work on the application and stop and start it? 
A: Yes, if you share your return code with the other person. When you start the 
application, you are given the option to save and return with a specific code.  
 
Q: Is there a way to get a copy of the application form after submitting?  
A: Yes – You will be offered the option to download a copy of your responses 
after submitting your application. If you have any issues downloading a copy, 
please email HEF@rhphf.org. 
 
Q: How would we handle individuals in the city with no fixed address? 
This could include individuals coming directly from incarceration and 
moving into recovery transition houses or transient populations with 
unstable housing in City limits.  
A: The City of Richmond requires any funds spent from the Health Equity 
Fund to be for service or program delivery primarily for Richmond residents. 
Individuals or families with transient residency status can still be served by 
HEF-funded programs if the program provider can reasonably affirm that 
recipients are living in Richmond, and the cause(s) of their transient status are 
related to the health inequities sought to address. Examples may include 
recovery programs in the city or programs linked to or organized through 
transitional housing in the city. For programs or initiatives that do not directly 
serve individuals but instead focus on larger communities or constituencies, 
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the service or program would need to be delivered in Richmond or reasonably 
targeted at Richmond residents. 
 
Q: How should we respond to the target population question if our 
program serves multiple overlapping groups? 
A: Identify the primary population your project focuses on, as funding is 
aimed at addressing disparities for specific groups. Consider which 
population experiences the most significant disparity that your program 
seeks to address. While intersectionality is important, your response should 
highlight the primary disparity and how your project aims to address it. 
 
Q: What is a competitive or desired number of people to reach?  
A: The number depends on your project, population, and disparity being 
addressed. Be realistic about how many people you can effectively serve while 
maintaining quality. There is no set number, but it should align with your 
project goals, impact, and budget. 

Questions related to allowed expenses  
Q: Can funds cover salaries or personnel services? 
A: Yes, funds can be used to compensate personnel and staff. We understand 
that some staff often hold multiple roles in an organization. The amount of 
funding you request for a particular staff member should reflect the amount 
of work they are contributing to the specific program or project you are 
applying for. Please note that HEF funding is not meant to serve as an 
ongoing funding source for staff and personnel expenses. 
 
Q: Can an organization share their funds with another organization?  
A: Yes. If the work you are seeking to fund is a part of a collaborative project, or 
you feel that you can be more impactful addressing health disparities 
through a collaboration, then you can include details on additional partners in 
your application. You should explain how the partnership is critical in the 
“Proposed Scope of Work” section of the application. 
 
Q: Would a capital project be appropriate for funding? 
A: No, capital projects will not be funded through the RIchmond Thrives 
Grants Program: Health Equity Fund 
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Questions related to funding decisions and priorities 

Q: Who chooses the participants to get the grant? 
A: The Community Advisory Committee (CAC) will select the 
organizations/projects/ community leaders to receive investment. There are 11 
members of the CAC with diverse personal and professional experiences 
across all health disparity focus areas within the HEF’s funding scope. The 
committee offers insight from lived experience, direct service provision, health 
policy, and research.  
 
Q: Would awards favor capacity building and sustainability vs.  
operations? 
A: Not necessarily. We understand that all organizations or projects will be in 
different phases. You will have an opportunity to explain about where the 
funding gap exists - whether that is because you are looking to expand your 
work or because you have a difficult time funding a specific role or project - 
and how the funds will target and impact certain health disparities.  
 
Q: Is there a priority for new projects? 
A: No, there is not necessarily a priority for new projects simply because they 
are new. There are many organizations that have existing and impactful work 
and could benefit from additional funding to either scale or sustain that work. 
Projects will be evaluated on their proposed activities or service and its 
potential impact on addressing health disparities for Richmond residents, the 
unique need for Health Equity Fund investment, and alignment with resident 
needs and community support. 
 
Q: What if your proposed project is providing services or partnerships in 
more than one of the key focus areas? 
A: That is great! There is an opportunity in the form to select both the primary 
area of health disparity you are looking to address and also an opportunity to 
select the additional areas of health disparity you may impact. We 
understand that some of the health focus areas are closely associated with 
one another. Note that your submission will be evaluated and assessed in the 
primary category that you select as the one that best describes your work. 
Therefore, mental health services will only be evaluated against other mental 
health services when the Community Advisory Committee makes decisions 
about funding.  
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Q: Will everyone selected to receive funding receive the same amount?  
A: No. Each program/project/service selected will receive an amount 
corresponding with a specific scale, volume, or duration of their proposed 
work.  
 
Q: How many organizations will be awarded funding?  
A: There is no set number of organizations that will be awarded funding. 
Ideally, the Community Advisory Committee will select at least one project 
from each of the health disparity focus areas; however, the final number of 
projects selected will depend on the amount of funding requested and the 
final scope of work. Partial funding may be offered in some cases. 
 

Questions related to after funding is dispersed 
Q: If approved for funding, when should activities described in the 
application begin? 
A: The activities outlined in the application should ideally begin in January 
2027 or after, but details around timeline will be finalized during the program 
plan development process if selected for funding. Project timelines have on 
average typically been set to one year, but a funded project’s final timeline will 
reflect the details specific to the final project scope. 
 
Q: When would funds be dispersed if awarded?   
A:  Following contract execution, fund disbursement may not occur until 
Spring 2027. The total award may be distributed in multiple payments and is 
not based on reimbursement.   
 
Q: How will we access funds if selected? 
A: The primary way funds are dispersed is via electronic fund transfer; 
however, a check may be mailed in some cases.  
 
Q: Is this a funded grant or a reimbursement grant? 
A: It is a funded grant. After the contract is executed and an invoice for 
payment is received, the HEF will disburse funds to selected partners.   
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Q: What kind of information will be asked in the quarterly and annual 
reporting requirements? How will that process be handled?  
A: Quarterly reporting may be requested for updates comparing actual to 
budget spending of the funding received as well as status of the project and 
progress towards completion. Annual reporting includes actual project 
elements and progress made towards health outcomes. Some reporting 
elements include the demographics of any residents directly served including 
age, race/ethnicity, gender, household income, and physical address/zip code. 
If your project focuses on delivery of community programming that is not 
specific to individual residents, then you would report these same elements 
at the aggregate level. No individual personal or identifying information 
needs to be submitted although your organization may still choose to collect 
this. Annual reporting will also include narrative updates on implementation 
progress, input from individuals involved and served, and data reporting on 
specific indicators and outcome metrics that you will choose prior to finalizing 
your funding scope. Annual reports will be due every year throughout your 
project term. A staff member from the HEF will provide appropriate reporting 
templates and reminders of deadlines.  
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