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Health Equity Fund Application Review Process 
1.​ Two groups review every application, simultaneously and independently: 

a.​ Subject Matter Experts (SMEs): Professionals in each focus area - apply 
the scoring rubric found below. 

b.​ Community Advisory Committee (CAC): 11–13 community members with 
lived experience in these focus areas - rank their top choices per focus 
area during this individual review. 

2.​ Once all individual reviews are complete, SME scores and CAC feedback 
(including CAC's initial rankings) are brought together for a group discussion by 
the CAC. 

3.​ The CAC discusses the individual review feedback and ranks its top picks for 
each focus area together, then makes the final funding recommendations. 

 
SME Scoring Rubric 

Scoring Category Weight Description 

Alignment with 
Richmond Thrives: 
HEF Goals​ 

15 Whether the proposed work aligns with 
Richmond Thrives: HEF's stated program goals 
for its focus area 

Effective 
Activities/Services​ 

15 Whether the described activities are a plausible, 
effective way to carry out the project 

Organizational 
Reach​ 

15 Whether the project will address needs among 
populations experiencing health disparities 
within each focus area and the applicant has a 
clear plan for reaching their target population. 

Impactful Outcomes​ 15 Whether the proposed outcomes reflect 
meaningful, high-value results for the disparity 
being addressed 
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Community Voice 10 The extent to which the applicant is engaging 
the community to assess and improve their 
services, shape their programs, and promote 
community empowerment 

Sustainability​ 10 Whether the applicant has a credible plan to 
keep the project or its funding going after HEF 
support ends 

Indicators​ 5 Whether the proposed indicators would actually 
measure progress toward the stated outcomes 

Evaluation 
Readiness​ 

5 Whether the applicant has a concrete plan and 
tools for collecting and reporting data 

Unique Funding 
Need​ 

5 Whether the application shows a clear, specific 
gap that HEF funding would fill 

Systemic 
Understanding​ 

5 Whether the applicant shows understanding of 
the root causes driving the disparity they're 
addressing 
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